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SECTION I - GENERAL 

This Circular establishes the policy of the rational Security 
Agency regarding procurement and stocking of spare parts for crypto- 
logic and related equipment required by departments and agencies of 
the United States Government, hereinafter referred to as consumer 
agencies. Further, it defines the spare parts controlled by tho 
Director, ESA, and areas of responsibility of USA and consumer agencies. 

SECTION II - AUTHORITY 

By statute and under the rational Security Council Directives 
Nos. 9 end 168, the Director, National Security Agency Is authorized 
to: 



a. Obtain from the consumer egoscles their cryptologic re- 
quirements end formulate programs for research, development, production 
and procurement of cryptologic material. 

b. Establish procedure for production and procurement of 
specialized CCHE/T equipments under the cognizance of USA. 

section m - BEEi amcaB 



For purposes of this Circular end to assure a clear understanding 
by all concerned of the exact material referred to, the following 
definitions shall apply: 

a. Cryptologic Scare Parts . Those parts required for the 
maintenance ci J cryptologic equipments . The se Inclu de unique as veil 
as common parts. In general, the equipment referred to is that to 
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which USA has assigned a short title or other nomenclature . 

h. Initial Cryptologic Spare Parts . The Initial stock of 
spare parts for the maintenance of new equipments in quantities 
as determined by the using agency at the tine of procurement . 

c. rolntemnce Cryptologic Spare Parts . Those parts required 
for the naintencnce of equip ;ont in addition to or upon depletion of 
the initial cryptologic spare parts. Requirements for these parts are f 
estirated by the eoncur.er cgcucie o and must be adequate to fill their 
supply line, provide for cr.orgcncics and maintain their equipment in 
operation. 

d. Unique Cryptologic Sr "ire Farts . Those ports manufactured 
solely for use in cryptologic equipment or manufactured with the assist- 
ance of production tools owned by USA. A catalog of these parts will be 
issued and kept current by USA for reference purposes. 

SFCTICCI IV - FQLICY 



1. In order to provide the means by which spare parts for crypto- 
logic equipments cay be most economicall y end efficiently procured, the 
rational Security Agency will act ns the centralized procurement agent 
.'or initial cryptologic spare parts and for unique maintenance spare 
parts required by consumers. 

2. In furtherance of this policy, the rational Security Agency 
will receive annually frea each consumer agency their requirements for 
unique cryptologic eparo parts to be procured by USA. All such require- 
ments will be consolidated, procurement Trill be initiated and delivery 
will be r~dc direct frea manufacturer to consumer agencies . The pro- 
curement facilities of the national Security Agency will be available 
to consumer agencies as a service to assist them in the procurement of 
other than unique spare parts that may be required to assure continued 
operation of cryptologic equipments. 

3- In certain instances It nay be advantageous to the Government 
to allow a using agency to procure unique spare parts direct from 
contractor. The using agency shall consult with the Rational Security 
Agency before so doing and shall use the source specified by IKSA If 
Service conditions will permit. 

4. funds provided by the Services for the procurement of spare 
parts will be quoted in contracts made by the Rational Security Agency 
as funds supporting the specific parts ordered by the using agency. 
Contract delivery priorities will not be changed to favor o;,I> ■* ualp-j 
agencies without prior approval of the using agency concerned. Tho 
services will receive copies of contracts citing service funds and 
will bo kept currently infomed of the status of contracts. 
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SI’ JC'flO;! V - STOCK CONTROL 

1. It to the responsibility of each conoumer agency to establish 
minimum otock level n and ouch other conlrolo no ncceooary to nooure 
the availability of adequate cryptologic ojuirc parto. In compiling 
correlated procurement documonto, obvlouo deficiencies or overageo 
will bo called to tho attention of the cpnnumcr agency by NSA for ouch 
correct l vo action as tho conoumer agency may desire to take. 

2. In order to innure continued operation, tlie National Security 
Agency and each consumer agency will ocpnratcly maintain ccoentlal 
otockn of cryptologic cparc parts with a minimum level above opera 
blonal requirement to provide for emergencies. 
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Financing of the procurement of spare parts oltall be In accox*dance 
with NSA Circular 111-2, "Financial Policy Governing Coordinated Pro 
curcuicnt of Cryptologic Equipment and Spare Farts for the U. S. Military 
Services . " 
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